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- CSO0O -SDG Alliance — Members

- Penang Green Agenda — Working Group Committee for
Green Economy

- Penang 2030 — C2 Working Group on Youth, Women
and Seniors empowerment

- Penang Green Council - United Nations Sustainable
Development Goals — Governance and Institution —
Working Group Committee

- 2019 JCI Malaysia National Global Goals Commission
Chairlady

- 2019 JCI Malaysia Global Goals Summit — Organising
Chairlady (partnering with UCSI Group, UCSI
University SDG Centers)
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Objectives of the day

« Short briefing of JCI Active Citizen
Framework

* Analyse data for outcome formulation

‘Formulate sustainable solutions

@),
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J c ' m REVIEW | Monitor and Evaluate Results

It is important to monitor progress throughout the project to determine
if the goals and intended impact are on track to be achieved.

JCI Active Citizen Finally, analyze data to measure the msulting positive change.
Framework

A Better World Begins Here

......

Examine Take Action
Commun lty = e UL )) A Once the need and
C root cause have
Needs N PARTNERSHIPS been identiied,
| Engaging community stakeholders during each step active citizens take
To enable - o/ & ensures everyone takes ownership of the need and action by mobilizing
communities to ‘ solution, resulting in sustainable mpact. resources, rallying
achieve sustainable N ~ ,—~, supbon and
impact, the g( __M e N e -~ implementing the
community's nesds \ . project plan. By
must be analyzed

combining resources,
the community is
enabled to achieve even
greater sustainable impact

and understood first
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oot causes.

DEVELOP | Formulate Sustainable Solutions

By uniting with staksholders from all sectors of socisty, projects are formulated to address the community's core
needs and their root causes. Collabomtors outline a project plan including goals, actions and desired outcomes.

Solutions target three integrated stages of community development that drive a community toward prosperity.

Education and Peace, Prosperity,
@ Health and Wellness Economic Empowerment and Sustainability
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Needs Assessment

Define and decide challenges:

+ Collect existing information :I @
N ®. %
. AAIGZEHE ASfSTRRION @K Al
» Universities and Schools @ IJ
|
|

o - Meetswitheofficiads d
Community centers

« Decide on priorities

Mission:
. T0 provide development opportunities that empower young people to create positive change.




No information available?

Conduct your own survey:
* Online surveys
« Face-to-face interviews

 Meet with officials, leaders
and businesses

e Forums

« Town hall meetings
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Needs Analysis
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Deeper Look

Why would the
community think so?

How can we help?
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Cause and Effect Analysis

The needs analysis will identify the challenge.

We must detect the causes.
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When to Stop Asking “Why”

» Keep asking why during the
cause detection process.
« Stop when action will

reduce the effect or
eliminate the cause.

» Stop when the Local
Organization has reached
the limit of ability to act.
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Active Citizen Framework and the
SDGs
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Active Citizen Framework and the

SDGs

Education and
Economic

QUALITY GENDER
Empowerment EDUCATION EQUALITY

INDUSTRY. INNOVATION 1 REDUCED 1 SUSTAINABLE CITIES
AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES
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DECENT WORK AND
ECONOMIC GROWTH
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Active Citizen Framework and the

CLEAN WATER 13 CLIMATE 1 LIFE
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Partners

- Engaging partners and

Partnerships taking action

- Building strategic,
mutually beneficial
alliances

« Achieve more by
leveraging the strength
of partners and the action
of JCI members
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Download SDG In Action Apps

SUSTAINABLE
DEVELOPMENT

G:3ALS

PROJECT

EYERT1ONE

THE GOALS
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TRANSFORM UUR

> ¥
Going Mobile: Telecoms and
the SDGs

WORLD
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GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

v | N

GENDER CLEAN WATER
EQUALITY AND SANITATION
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SDG Media Zone during the
ECOSOC Youth F...

£ UNITED NATIONS <1

Women Leaders of the United
Nations, SDG...

£ UNITED NATIONS <2
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Without young people, Global
Goals will ...

£3 UNITED NATIONS <13

SDG Media Zone during the
ECOSOC Youth F..

The Goals

SDG In Action
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Use Less Plastic

O kitty +2.10 910 <10
S

v

Many plastic products find their way into the
ocean and cause the death of countless ocean
creatures. We can help to reduce this problem
by starting to eliminate plastic from our daily
lives. We can reuse containers and avoid using
plastic carrier bags. Choosing to not use a straw

with your beverage is a simple step that
have an impact. And for party decorati
balloons. it's the small choices made b

that ultimately affect the ocean's health’
—
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TOP 5 ACF Project align with
SDGs in 2019

By JCI Malaysia
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Buddy not Bully by JCI Bandar
Klang

« A series of project in
a program to promote
the awareness of
STOP SCHOOL
BULLYING in Klang
and Klang Valley area

SULLY

VOUR LIFE IS COLOURFUL

JCI @ J¢ 5t ovcoomen




ACF ‘ Global Goals ‘ Results

T —
 The program

« The LO studies the GOOD HEALTH has been well
importance of having a b AL recognized in
healt_hy mental by | the local
working together with the L _
government on the _Commumty and
collecting the statistic of Impact more
school bully, cyber bully E[l]lﬁ[l:gTYIUN than 10,000
and etc and propose to ' local school.
the local business to
adopt the program as |!!| l c_o_llege and
their CSR project citizens
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Last Straw Johor by JCI South Key

« A series of project in a program to promote
the awareness of NO PLASTIC STRAW
usage Iin the state of Johor to ensure the
ocean cleanness

“Take ‘Aclmn Save Ocean
N
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ACF

The LO work
together with the
Independent statistic
expert to collect the
data in plastic straw
usage in Johor which
cause ocean
pollution. They work
together with the
local state starting
from SouthKey to
kick start the project

JCI @ J¢ 5t ovcoomen

Global Goals

Results

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

1 4 lBIEFI.EI]W WATER

17 PARTNERSHIPS
FORTHE GOALS

The program started
only less than 9
months but has gain
support from the
local authority for
promotion. The
Impact of estimation
2,000 pax in the
upcoming carnival
promotion was
supported by local
government




Green the School by JCI Pearl

 Statistic from KKM April 2019, 15% of
Malaysia children suffering from HCALTﬁfALK

obesity which is top 1 in Asia Pacific HEALTHY SCHOOL COMMUNITY
and NCD disease Malaysia being in sy ARt
the top 3 countries in ASEAN for
highest percentage of obesity. Pearl
identify the problem and found the
root cause is lacking of education
and awareness.

Weight & H IgM A date with

measuremen Games & Activities  yoaith Educator

?Ji%ﬁ;{$i B3 i B Ao iE SR ERTHAY
Understand Mix uu h ood
&Nl PALL Health Talk

ERCY R £iE-d ﬁ%ﬁ#&& HE R
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ACF ‘ Global Goals ‘ Results
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« Pearl collaborate with the right G0OD HEALTH e The program

partner, Penang Adventist AND WELL-BEING benefited more

Hospital, primary schools and

Penang Health Exco YB Afiff to than 3 schools

provide a series of activities and v which resulted

workshop to create awareness to 1.000 pax

since young and kids will bring o) ;

the message back to their family being benefited

members. On top of that we QUALITY through the

have 100 health ambassador EDUCATION progress in

who sponsor for kids to attend

workshop and camp. |!!| i less J;[I‘f]lan 3
montns
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Say No to Shark Fin Soup by JCI
Tanjung Aru

« The yearly project is to promote
the importance of life under
marine. The crucial of decreasing
of shark’s population has cause a
very concern issue to the public
and the project is to be the agent
for change on saying no to shark
fin soup

JCIQ i




ACF ‘ Global Goals ‘ Results
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« Obtained statistic * The %rorj]ect has
from Marine raised the
department on the 1 4 113 awareness of
¥ SN o SELOWWATER e
working together more than 50%
with local restaurant
government to pledge toh
promote remove the
Importance of item in their
certain species of menu

marine life

JCI @ J¢ 5t ovcoomen




Youth with A Purpose by JCI
Kuching

* The project is to focus on the
empowerment of youth in

Kuching to take the ey
responsibility as the country "
citizens in every aspect of TAKE 100% |

improvement of Malaysia

JCI Q5 mac ™™




ACF ‘ Global Goals ‘ Results
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 Obtained the « The collaboration
statistic and has assist more
collaboration with QUALITY Egﬁg 3]%0 youth to
Igfal QOGBS EDUCATION responsibility on
education sectors ) thelr action and

produce positive
changes in their
characteristic

and private sectors

on collecting and

updating latest

statistic on youth

movement to
further enhance in
empowerment
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Evaluation

= You do not end the responsibility with the project
until the evaluation of the exercise has been
done.

= \Was the project a success? If so, why was it? Is
further action required to fulfill the need?

= |fit wasn’t a success, why not?
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What Is your time
line to implement
this project?




Projects Impact...

People!




Thank you!
Let’s create Impact Together!




CONTACT US

2019 JCI Malaysia National Global Goals
Commission Chair

Joyline Chai
+6012 4837398
Joylinechai@yahoo.com

JCI Q5 mac ™™
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Submit Your Project

1) SDG in Action - bit.ly/sdgacf

2) Post your project to social media
#2019YouthSDGSummit
#MYSDGSummIt2019
#Agenda2030




